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The TEAM is at the forefront of a new normal
setting in the post-coronavirus construtlon field.

*t ES~n,

"'lr =

- o B RER

ABOUT THE TEAM

The TEAM2 A& Z2HEN|A S2(Y 22| H S0 2ot MHIAS NiSohs W2 TEE SALIL
FoliT! 712kt Ol eke| HPAHUA Z2HES 2=ot/| Aol BHSHA 22loiof & 0 LA &

The TEAM2 L4211 22 Olf+=

el =}
I_
== ofiZofal X[Hoks YFE s

Contents

2 22 A 2|A3 2 Cr=C
03 ABOUT THE TEAM

04 OUR SERVICES
06 LEARNING COURSE
09 OUR PROJECT The TEAMZ A|9f I S Z0f0M2] Cifet AR A=

HQIIAIREZ} BHEHOF B HOEM H2|Z =0|=H| 7|0{5}tT
10 OUR TEAM | FREZ | 2fESHOF & A| G | 1_| _|0=IOh_
The TEAM2| MH|AE= T240| 410t Q10| SHE A|AZ 0|

Claim Management Contract Management Risk Management Planning & Scheduling
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OUR SERVICES
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S| 22| claim Management
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= Claim Management Procedure = Claim Document Drafting
= Drafting & Handling = Claim Evaluation

= Claim Monitoring = Claim Negotiation

= Claim Feasibility Study = Claim Settlement

7¢“Qf ?.—_|'E| Contract Management
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The TEAM2 A|fgiel0f CHer HERL #=H|S Sot0] 114S X[k, 2|AF7} #He|=11 HeiZ2E 4= U=S LT
The TEAM2 Z2HE 3 Z0| L24ok= AUNE, SAHHZ0 tHolo] 124S X|&HefL .
= Review of Contract Types = Query Review & Handling = Contract Managenent = Review of Contractual Issues
= Risk Allocation Evaluation = Proposal Review = Procedure Drafting = Client Support for Activities under Contract T&Cs
= Review of ITB & Proposal = Contract Drafting = Subcontracting Review = Client Support for Claims
= Contract Negotiation = Client Support for Change Order

2|A3 22| Risk Management
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RISK RISK
IDENTIFICATION MITIGATION MONITORING
= Risk Identification = Risk Quantification = Risk Register = Mitigation Plan Review = Risk Trend Review
= Risk Breakdown = Risk Qualification = Monte Carlo Simulation = Pre-mitigate Review = Risk Analysis Report
= R&R for Risk Handling = Probability, Scoring = Tornado Graph, Scatter = Post-mitigate Review = Risk List Updating

"'J o 2t E.l Planning & Scheduling
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= Master Scheduling = Proposal Review = Detail Scheduling = Schedule Reporting
= Review of Program T&Cs = Contract Review & the Completion = Schedule Management = Schedule Risk Analysis
= Execution Plan Review » Earned Value Management = Procedure Drafting & Handling = Comprehensive Monitoring
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LEARNING COURSE
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= Claim Management = Disruption Claim

= Suspension & Termination Claim = Acceleration Claim
= Change in Scope Claim = QOther Claims

= Act of Employer Claim = Lessons Learned

= Unforeseen Site Conditions Claim = Record Keeping

= Force Majeure Claim = Claim Negotiation

= Delay Claim

Y MRS ot B MR Y oz
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Step — 1 Claim Management

Step —2 Claim Strategy

Step — 3 S2Q B AR Ofaf Y FAYe K
Step — 4 Claim Setup

Step — 5 EOT Claim

Step — 6 Disruption Claim

Step — 7 Acceleration Claim

Step — 8 Quantum Analysis

Step — 9 Claim Evaluation

Step — 10 Claim Documentation
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Step — 1 Claim Management
Step — 2 Claim Strategy
Step — 3 S BE AoIxE0] 0|5 Y Z7{Eo| Xg
Step — 4 Claim Setup
Step—5 Primavera Program
Step — 6 EOT Claim
Step — 7 Disruption Claim
Step — 8 Acceleration Claim
Step —9 Quantum Analysis
Step — 10 Claim Documentation
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= System Dynamic Modeling
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OUR PROJECT
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. Jubail Export Refinery(JER) - B e. Yongin Rapid Transit (Everline)
"'IZ k“ﬂ I LI- E_t g. A-I H IA Oil & Gas - Refined petroleum products EverlLine_Rapid_Transit_System
— Nation: Saudi Arabia Nation: Korea
Al-Zour Refinery (Package 5) )
Marine Facility - B.Isalcljo :’rqect‘ t 1- Third Bosphorus bridge
Nation: Kuwait iesel refining plan | | Bridge (2,164m)
Z|Z 50| Hafoh= AAetE0| SIF0 MA 0 tiSe += S’AE AREALA ot Nation: Malaysia B Nation: Turkey
efinery ) )
_ - . . Sohar Refinery Improvement Project HAAISIR[QIE 2 &K}
S o &3, 7|, oty 2 X0| M|O|Y £, 7|11, E{t 59| MH|AE XIZo " Oil Refinery i ’ R SAEiEE Sy
The TEAM O:I 1 | | H iLO“ (hlumey il 1| | |' | L, = o | 1 | '”o |’ | Nation: Iraq gparadef?he existing capacity of - Road /Bridge /Turnnel (3130m)
onar refiner Nation: Korea
Clean Fuels (MAA Package) Nation: Oman
ﬁlx;:gnsli(}in anF: upgrading South Pars Gas Field Development
Type Gied = e e Architecture
Balikpapan The extraction of gas
Upgrading of ol refinery Nation: Iran )
= oo Nation: Indonesia ggio#;‘Reanirﬁt(Package 2.3
TARLEAEHON T2 M, BN The L A r idings sheters
Polyols Nation: Kuwait
i _ Polyether Polyols Process Building Power Plant
SCL Korea System Dynamics 0|5l Nation: Thailand KAPSARCPIT
JUTpSI——— Residence & Community buildings
Project ONE Agotolste U G Nation: Saudi Arabia
Delay & Disruption Protocol 2nd Edition2] 0|32} CH Front end engineering and , 1.040MW x 27| HE22 ,
design contract . Nation: Korea PI Staff Accommodation
. : - Nation: Belgium : PIEM Coal Fired Power Plant Rl 2 Tower 10 Vilas
Webinar K-Risk SHRAMIEZNMEO| 2|AF At -bel : : . : wer Plant ' Nation: UAE
g - e84 coal-fired power generating facility
_ _ JZR&TP il Nation: Chile Ruwais Housing Complex
HIAA| LK H2E T2} AIEHZ QI5H GHQI4A S|l 7 Ol refinery ot o 1057 8 Towers, 4 Substaions
Nation: Saudi Arabia 2812 9, 1027 Nation: UAE
1,050MW x 27| Afet ation:
SH=VE ¢+t Schedule Risk Case Study Elevated Substations in SEK Nation: Korea Hynix M14
Renovation of 62 substations i . Industry Plant
Nation: Kuwait Tufanbeyli Thermal POWER PLANT - ry
FQAMTMET} TZLE A S8k CHEH ZALK|GHHEAM SHAIRHES © 3x150 MW lignite fired power plant. Nation: Korea
MGC Revamp Nation: Turkey Celltrion GMP
Main Gathering Center SBPL 500MW CFPP Project GMP plant
- Nation: Kuwat 500MW CFPP Supercritical Coal Fired Nation: Korea
D E&C Concurrent Delay 2! Critical Path Q142§ Upstream PJT for Hygiene and Power Plant Lotte world
i Value added products Nation: Phiippines Remodelling of facilities
S Engineering 2L} AFEHO]| CHSE CHEHEIOH HY\_/AHL unit, DGC Fast Track Project 3A Nation: Korea
Seminar Nation: Thailand 1000MW Coal Fired Power Plant The Claceic 500
PE&C Disruption Claim - Case Study Ruwais Refinery Expansion Natlon: Malaysia Residence, Community, Department
Expansion / Upgrade of capacity Thai Binh 2 Project Store
[ ) . . . Nation: UAE 1200 MW Thermal Power Plant Nation: Korea
AXIL|H =SS Delay, Disruption & Acceleration Claim Nation: Vietnam
WASIT (Package #1, #3, #4) D]Of 0|2 o1
Natural gas processing plant Department Store
Nation: Saudi Arabia Nation: Korea
= L| MLHSHR =] o
S0 HEnsre AL Mot 2AY B S iurong Aromat\(fs Complex Infrastiiclure Incheon International Airport
romatics complex Airport
=H[H AFALHSHR Nation: Singapore M PJT o
e =) AACHEHR Delay, Disruption & Acceleration Claim . 3 Storage Gavern, Surface Facilties Nation: Korea
J._L"-ET/O_l _ = ooim o Nghi Son Petrochemical Refinery Nation: UAE \& 5 ’/,( Songdo the# Harbor view
ni = [ -
SRS Q5 2 AR Complex . Canakkale bridge = 8 Apartment building
Refinery and Aromatics Complex . . Nation: Korea
EDRC Nation: Vietnam Bridge (3,700m) )
7:I|OFJ_|-E_|X|»_ |@- %E_-HOEI AELI?_ = Nation: Turkey CIZZ 0|9t OfIHE
23 LNG Terminal Transmission Cable Tunnel EW2 10 Apartment building
Construction of LNG Terminal Cable tunnel (7km), 4 Shafts Nation: Korea
. DoFE alAg mal 710l=ato) Nation: Korea Nation: Singapore
- LS
K-Risk O=2HE 2|43 #e| 710|222l Ghana RFCC - Transmission Cable Tunnel Contract NS 2
Refined petroleum products Cable tunnel (5.4km), 3 Shafts Telecommunication
Ve, Far=Pabs| T 2L} AFEHO|| CHEE 22 AR Nation: Ghana Nation: Singapore
Shara PDH-PP Downtown Line-2 Contract C918A GDS SCADA UPGRADE
StEAM 2|53 T2L AR 2= A2 EH%':C"PQ_} PDH/ PP Products Bored Tunnel, Station " Upgrdaing Project
Nation: Saudi Arabia Nation: Singapore } - Nation: Qatar
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OUR LEADERSHIP

A¥MF —— The TEAMOE
jungjoo.im@the-team.kr M SKAM AUTIE Prime 28 E%

ORGANIZATION

CEO
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Society of Construction Law Korea, &47(91 &1 [TQ| &
HEIATE N2

st AIHEIFR0s| 2HAH Board of Directors Advisory Group
ZHIZAA oY X|HATS] 5™ / PMP/PMI-RMP/PMI-SP
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g ———— The TEAMTF Claim Mgmt. Contract Mgmt. Risk Mgmt. Schedule Mgmt.
hbpark@the-team.kr M MEAL MR /™ SKHM Team Team Team Team
oSt 88 E
MSc (Computer Science) / PMP
© 0|2 New Jersey?| Stevens Institute of Technology0iiA
Computer Science % Civil Engineering AAL SI2IE IS5 &
3057t EPC 7442010 A2 & SHE2| AR E SIS LHIC OUR ADVISIORY
478 ————————— The TEAM AR Z[Si0 AFRIOJAF ——— NSOt AX|LIHZIHLHAME] W
kiho.kim@the-team.kr M SHEA UK HE B& T AEAUXIL O AR
MRICS / MCIArb / PMP T ofd0 N 2AE
MSc in Construction Cost Management AT LR S| A2
© 9= Reading University0lq AM71TZ] MALS S50
Chartered QS2A 2047t 348 2 Y™ SUHES motst ILH/Q| Cryst
m2 o Aofpie)/ SURE)/ BHEE| RS SUSIASLICH
John Clayden ———— The TEAM _ Associate Director HIYS K2R —— AR AT Y
john@the-team.kr T Contacts Manager at Daelim / Fluor / Worley Parsons St AS IR S /SHE™RI
Chartered Quantity Surveyor (MRICS) Hel 20, SRS ZFEA 4E0!

RICS Accredited Mediator
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Woojin Bldg, 3rd Floor, 656-18, Yeoksam-dong
Gangnam-gu, Seoul, Korea 06137

MNEA| ALY HAE 656-18 LEIH 35 (06137)
T:02-6949-0462
E: enquiry@the—team.kr



