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Overview

1) Background
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Overview
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Delay Claim

1) X|H 28 (Delay analysis method) M7

. Critical Path Delay Impact
Lj=
it Analysis Type Determined Determined IS
Impacted As-Planned , * Baselinel! Fragnet2 2 2445t= Y O|H, ALESH7|Of
A . Prospectively . N
TELEE EX|T Actualg 2{SHX| 47| 20| 2| Xo|X| %3
Cause & Effect Prospectively
, , » Updated Program1l Fragnet2 ZQ 2 SIH, 714 &2| & Ql
Time Impact Analysis Contemporaneously
SMgHOR oI I YUS.
Time Slice Window « Updated Program= Z 2 2 S}, Window Analysis 22 &
HIELEE StLio|H, Y2 CPS 2olsts Y.
Contemporaneously
As-Planned v As-Built « Baseline, As-built dataE ER2 = 3}, Window Analysis 2 &
. . Effect & Cause
BelliE S R 3 ofLto|n], ZRIWS & MOf She X2 Ofel.
Retrospectively
Retrospective Longest , » BaselineZ} As-Built Program2 2R & 35l Longest PathE
. Retrospectively .
Path Analysis FE{St0] 2QI3t CPO| BIS A Q14js}y|E of S,
Collapsed As-Built , » As-Built Program, Fragnet= 22 = S}H, Updated
Analvsis Cause & Effect Retrospectively L
naly ProgramO| QICHR AlZke| BT 202 Zshe H#Ql
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Delay Claim

1) X|H 28 (Delay analysis method) M7

£ uro] o

A

7NE =/ IAP TIA CAB APAB - Window Analysis
A4 A4 \4 Y v VL
SCL = IAP TIA CAB Longest Path > APAB Window TSWA

. SCL Protocol2 YHHH O = U2l IAP, TIA, CAB, APAB W' 5 APAB 0| Clist 2&/F MH2 IR S. 5 7| E2| Window Analysis 7iI'd S
515t APAB Window Analysis®t Time Sliced Window AnaIyS|sE dHstn A2,

. |-"°-°| APAB 7' 2 Retrospective Longest Path Analysis?} 72| H|==gt.
« gLt TSWAE Jﬂ.%“é.*ol 2t7| 2 Ch= THX| Monthly Updated Program®j| LSt A H0| E1I5HH, APAB Window Analysis= 7H'EX 2 2 APABS}

AA| CtEX| =0, 271 dHS 6t U2,
o [2tA SCL Protocol 7= 0|2|2| C}E AUHIH QI IS S 26| N a7l Ao, =7 SCL Protocol T+27F 1S L= Q3.

I www.the-team.kr 6 ::E—JTEAM I



Delay Claim

1) X|¥ 2 M4 (Delay analysis method) 478

AkMo EMTE _ Extension of Time . Z2HEQ| R Z230|
{2 ol " =3 ol T mEAY ’ 2 YA
Step Li& Step L&
* Project Controls Specification
For each change order request, a “Time Impact o
oAk . ' : ZZMEO IAP TIA APAB
ﬂ;uigﬂ Analysis” (TIA) shall be prepared and submitted as part ,:,3“_'“ i ’ P + >
TmT—od . - O a
oo 3jo| of the Change Order Request documentation when a1o|
e additional time is being requested as part of the Change - !
Order
* The Contractor shall be entitled subject to Sub-Clause
) 20.1 [Contractor’s Claims] to an extension of the Time « CPM 22 745l ProgramO| Q=X| O & =0l
Extension o : _ : oo g L Lo
of Time for Completion if and to the extent that completion for Z27HO| |« BaselineRE S01Z A=K OfF =0
=3} 30| the purposes of Sub-Clause 10.1 [Taking Over of the 2FHE|l | - Updated ProgramO| =X =2l
cTE Works and Sections] is or will be delayed by any of the * As-Built ProgramO| U=X|
following causes:
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Delay Claim

2) S A|X|¥(Concurrent delay) AI'H
74 L=y =15
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=I5} XH] ; i : NEF o= LM =olshor ot
o=y |=|0'|| h 4 - A . h 4
03'61% HEI'LOHM?_I - S EnqlneerTq . o
e _1__ b X|¢7|7+2 Apportionment 7HE S 2 23| A
A =g XA H =g x| + +
32 SRR o =y S— SXSF EE SHAES D2010] BAIX|
AZOIX| OFLIX|E THEFSHOF SHCL
H AZte| =Xz LA O| tHHE X|HZ HA
W Engineering 2ot 1 0|0 LMAIFO| =2 xS
CHE ol S Afsfof &
dsk2 E L Procurement

Civjl Engineering

HHHEX A

O 4

A

Civil Construction

HEH S Qlom oj2fel g2 &
A2t0| ofL|2tn d™sta QUS.

h 4

EH = Engineering
A

SAof gash
S yEe
L7l Z2

=% 2Hd x|

A E Procurement
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AFS}OI
oo d.
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Delay Claim
2) &AMl XA (Concurrent delay) A8 - Impacted As-Planned

(1) Combined Chronological Impacted As-Planned (CC-IAP) | (3) Concurrent Delay2| '8

Combined impacted liability table Cumulative delay As-planned EDE CDE

Event Event type Impacted completion date EDE CDE i

Baseline 1-Jan-09 <Combined Chronplogical IAP3

oo EDE 2-Jan-09 1

002 EDE 5-Jan-09 3 As-planned EDE

003 CDE 8-Jan-09 3

004 EDE 10-Jan-09 2 —

005 CDE 15-Jan-09 5

006 CDE 15-Jan-09 0 Ag_planned

oo7 EDE 18-Jan-09 3

EDE
« Baseline0| EDE2} CDES E0{A X|H7|ZtS A 4boh= AEHE
o LT MO 2t Q2B X| A |2 22 AlMM . <Non-Integrated (AP> | vvvend.,
:" Concurrenf“‘ CDE
(2) Non-Integrated Impacted As-Planned (NI-IAP) .
® 1.2 [ 0®
As-planned EDE was
B + CC-IAPOIA CDES W}l 43+ EDEO| 2|3 7|2 @O] MHEE, o]
As-planned CDE 7|22 Compensable DelayZ|ZH0]| S 2HE!.
' + @7]2+2 NIHIAPS| EDE7|ZHEC} ZOLX| =, 1 10| 7} @o| o
. " " : 2 OJAIEl & Ol2
- Baseline0l| EDEQ} CDES &= 22 SUsHK| Tk 22} Ql2is}of AR SR B VS 5 a
27He] =2 10| MAME| 0 ZHZF X| 97|22 A AHgEt « ®71ZF2 Non-excusable DelayZ LD7} £1tE|= 7|7l
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Delay Claim

2) S A|X|¥(Concurrent delay) AI'H

— Time Impact Analysis

Cumulative delay
Event Event Event actual Base Base Projected MNet EDE CDE Concurrent
(fragnet) type start date schedule schedule completion loss/gain
data date date

Baseline 1-Jun-08 1-Jan-09
001 EDE 3-Jun-08 1-Jun-08 2-Jan-09 1 1
002 EDE 5-Jun-08 1-Jun-08 5-Jan-09 3 3

uDo1 30-Jun-08 5~Jan-09 0
003 CDE 2-Jul-08 30-Jun-08 8-Jan-09 3 3
004 EDE 2-Jul-08 30-Jun-08 10-Jan-09 2 2

uDoz2 31-Jul-08 6-Jan-09 —4 —4

UDO2A 14-Aug-08 8-Jan-09 2 2
005 CDE 15-Aug-08 31-Jul-08 15-Jan-09 7 7

uDo3 31-Aug-08 14-Jan-09 —1 -1
006 CDE 4-Sep-08 31-Aug-08 15-Jan-09 1 1
007 EDE 7-Sep-08 31-Aug-08 18-Jan-09 3 3

Totals: 17 9 4 4

« 003 CDE Event= Concurrent DeIayE AHAME|AS. 004 EDE Event2t SA|0] AJZHx| Q11 EDE= 52|
FEI71HQI 242 Employer7|' AMOIX|= 7|7t 2 AHAE|A S,

Jgs BIAMR
L O}O

= L=

= &0l Concurrent 7|7t2 4

322 Concurrent Delay2 AH|4Hx| 1,

- 006 CDE Event— Concurrent Delay 2 A|+HE| A M:. 007 EDE EventZ} 42| &
HME[AS. (A2{Lt o] AH|4E2 Event?] B

HHAES

- =M H0j| Event ‘4 Concurrent Event2 g5t

oIS uf HAESHK| =

=
(L

M
-

712% .|.|.|-I:|-E|)

A5k

7| j2of| AXl= 120 Concurrent Delay=

Td= YA

7| W20 FXl= 72

A 7kt SHY.
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Delay Claim

2) A X|H(Concurrent delay) 48 - Time Slice Window Analysis

Window CI:)rr::j:IZttei:n (Osreorﬁft/e;:‘ ?,ZI::X d) Critical (Longest Path)
August 2013 22 November 2016 0CD/0CD Near Critical (27CD of Float)
November 2013 22 November 2016 0CD/0CD Concurrently Critical (1CD of Float)
February 2014 10 April 2017 139CD/139CD Yes
May 2014 7 April 2017 136CD/-3CD Yes
August 2014 7 April 2017 136CD/0CD Yes
November 2014 7 April 2017 136CD/0CD Yes
February 2015 1 April 2017 130CD/-6CD Yes

May 2015

22 March 2017

120CD/-10CD

Concurrently Critical

August 2015

22 March 2017

120CD/0CD

Concurrently Critical

November 2015

22 March 2017

120CD/0CD

Concurrently Critical (5CD float)

February 2016

4 March 2017

102CD/-18CD

No mitigation measures taken

May 2016 18 March 2017 116CD/14CD No (works complete)
August 2016 1 March 2017 99CD/-17CD No (works complete)
November 2016 1 March 2017 99CD/0CD No (works complete)
February 2017 7 March 2017 106CD/7CD No (works complete)

Z} Updated Program®] Critical PathE F45l= 2%
= 271 0|49 ActivityZ} !+ A2 Concurrent
Delay2 A At

TSWAE APAB Window Analysis@}t H|==5}X| 2t
CutoffE 7|=C = D|ZX|HE /IFE AAE
HiEHOf| 7HIH2. 5 CP Activity?] HAS =
B L= CP ActivityZ Z’85H= DI2{LH S
gLt 7jEEoz HH EMulHo 2 H 7
OjoHsIH, Th=5tA| Updated Program2 &4
=0 W, m2tA] of2fe} Z 0| Updated
ProgramO| HAXO 2 QX|E|X| = A =M9|
Mz|do| HHEE[7] o{H 2.

I

Mz
1=
_o'_l-
rir

A
_o'_l-
N

oot

=

Ho
r Jx

x
o T
rir

- 2R A|FO| 72| Ho}X| BiE B
- 2X|o| HHF0| Bt=51A| Bho| T/t F2

=2 o
- High 2| &l 2ol =Ho| A= B
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Delay Claim

2) SA|X[H(Concurrent delay) 418 - As-Planned v As-Built Window Analysis

Window Planned Planned Actual  Actual Start Finish WLV I i o o e R I e e e T e
Ref. Start Finish Start Finish var. var. E 1| el Sy o P Compltion =94 B {
(less (less Senace :
prev. prev.
WLV)  WLV) —
CP1-001 _ 1-Jan-06  7-Feb-06  6-Jan-06  12-Feb-06 5 - 5 smre |
CP1-002 8-Feb-06 12-Feb-06 13-Feb-06 30-May-06 - 102 102
CP1-003 13-Feb-06 28-Feb-06 31-May-06 28-June-0& - 13 13 St |
Window Description WLV CDE EDE VLiability Assessment
Ref.
CP
CP1-001 Install pipe 5 5 Delayed site access (5days)
CP1-002 Test pipe 102 82 20 Pipe repair (80 days), late
instruction (20 d), plant e = e b L L L]
breakdown (2 days) - i =L =
CP1-003 Handover 13 13  Additional back-fill (10 days), %:Tj e i 1
additional manhole (3 days) p— ;.__m’Tﬁa%;mT,.,l,hTsT | e |
e ) I I 0 3 I e e D ) S ) B N D ) ) A e
. O] H|==6} "HHHO|L} X|HO| 7|7H0| Wi A
B iy 1=t S0l X B8] 7120l Window Level%)  Updated Program0| 8t 22 AFZE7| 20| HSTQl £40|
nol e #HX|= &%o, Z3 Baseline?| Floatd| 2} Dominant CauseS
« Window #7t2 2 LM X|H S QIASH o] =0f 1 X|H0| ot Zdsta O Zatoj 2t Concurrent DelayS THEHSH OF &t

| -
Q1S EMst= IHO| A Concurrent DelayZt AlHE 4~ Q1 S,
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Delay Claim

2) &AM X|H(Concurrent delay) 21 — Retrospective Longest Path Analysis

» AR AHHM H2= CPE FHOSIHA| As-Built
Program® 9| Critical PathS 2|82} Industry Practice
ol FloatS 12{s}0] Sta|=0l AZE oISt

. §F°|.5_| As-Built Critical Path ¥ Critical Activity2|

Plan2’d S Z0| H|wsl M £t 72k X|H0|
LHUE AS AT = US.
- O X|HE 72 S 4F0| AUX| @h= o
J|=E oz BRI XY, math SHE 77tS -
x| QA7 WXL Event7} Q=X| 2ol (EventE ——

Critical Activity2} 2H210] Qlofo} °I') otk QICHH 1
x| 7|7+ wzxto| X|HY.

« Critical Activity2} #20| 1= 2FXI2| EventZ}
L MZUCHH Concurrent Delay of £ E Zolsfjo} &t

- & EFEXI2| Event?t &= O|%! Impacted
Activity2| Float $2}2} As-Built Critical Path&2
Critical Activity_‘ZI Float “"5}2 H|w5}0{ Concurrent

AEIEIEIRERE
1
]
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Delay Claim

3) ete| =9l x|H7|ZHDelay period) A%

TE ol DE{AFE
ZHH E| XHOiO] coviD &M Notice ::Ill;I-EI—:‘_'I;:I_l Lol A|7£|U:>|EO| Eeffsh| XJZM|9| 7|2+2 FloatOf|
AR 0| COVID o iS22 0] 7|2k X[AH7|ZH0f| APESHH oF &
MEMITE A : S E A AIZAIO| B1tSHH, Time bar 7| ZH L0
E6>|-50T7=|o - CEA| NoticeE &=H|5H{OF &,
T - OT .< ............................... X|E7|7|_|-% Plan9| Al&k%g Ol—_él:i Z”ﬁl-%!

2424 E| XHoio| Plan &7 COVID 'L/ FE =l 20| THX| T2 20| TR0 MZ | ACHD SiA
[ [ [ =] -

® e

Time bar £1}2 7}

-

—

Plan A|ZHE 2 X| 27| ZHS F2[SH A4HS5HH Time barOf
et 225 gdg 5= US.
X|¢17]|ZF2 Notice A|H O|=FE A LHot= 20| HiE Al

2o Yof tieh H2|7F Ldsh= A2 ofH.
X

ZAUE EHHO| covip 2 Plan 2% Plan2 41} NoticeA| 2| XHO| 7} Time bar O|L{O|H
A= Yol coviD @ X|7|2H2 Plan2| A% O|2 2 H Aird = AS.
Tt SEHAIHE J2{Lt Plan’d 20| Time bar?t ZutSHACHH Notice A1
Ato[Q! A% O|= R E AlLtdh= 0| HiEf &g
Ch2 St Yoloz Plan 25 Notice 24 COVIDE Q13}0] 37150l X| 10| et Z20f Z71x¢l
= T == ; i S
e Notice”} 222},
X| 10| 2rAHSE AbStof| A ‘ == o
o ekt . S2E(X| g 290) 0 X HABES XS OR Update
COVID7} ‘LAt 2 x|¢17|2t SHoF .
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Delay Claim

4) COVID &'l %H9o| X|AH7|ZH(Delay period) 214
=4 LH&
X|Ho] « Ol &2 ASAA FElet &= 7720, A 2Lt Qo X[AHEE ZFA45HH &
Bag|x] | - S22 I4AH EFXIF X AS =I5t TS X|AIS 7|1 50| JAUAL A|SAZE MESH 20| SEHO| YFAV IHEE
e A9 | o MmolatE A7ixol AV G Tag
Baseline <1?'9-|AI'§->
S7|A8 S 50 X ZUCHL SiM ZZLZ ¢l
. . e ot X[A7|Z2t2 4 E+a' = ALt M= ot & K|
prension of Time : - Gl 0|0] 47§ FO| HABt 2401 (L3t x|l
aga - 2ol Z7|IRS OINBITH HE 4718 Liof
g 3ugse —— N OffH | AXPF Q2 AOILE KOF BH=X
X|Ho] £ Zd%= =X 0]7| IZof 474 &2l X[H2 of
L s AEUE AP N BHE 2, | T3 o5t
[ =
Cha v b | mhErA] O] AlEo| A HIZSE X|G17|Z2he Ly
| 2% NeEoIN BELMEE olsto] 3712 @
Aok X[ 7|2tS AlLHSHOF .
* Case 1
S7|AZO0| AHEZ MBSl 0N S BX| ZUCHHE, R =Ltz Qo X|AH7| 2 /0 Ee| EFHLZRE Aute a7|Zt
* Case 2
7|0 ANER MEY D 3/ E T S HUACHH, D=Ltz Qlot X[H7|2t2 37 2| EH 2R E ALhel b7|Zt
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Disruption Claim

Plan vs Actual Actual vs Actual (Measured Mile)
e « 7t theot o = A2l AN Z H| sk 2Yo|H, 1 Xjo| 7t e * Disruptiong 2 Tt AFX| 82 F#7to] X0 & 2451, A=l
Disruption F&Z 22 A2 = AHLFStC}, tHdE 18{5t= A0| Ot Actual 772 24t
2,500,000 ” o8 . 800000
E 2,000,000 + ‘f 500000 Actual Indirect M/H
E 1,500,000 A . A g
o = . = Unrecoveres d M/H
o g 1,000,000 ° E o aseline of Indire ‘/
EOH G 100, et Bt EOH - Baseline of Indirect M/H Mmmwmﬂ
500,000, Baseline of Direct M/H £ o
Feb Apr Jun Aug Oct Dec Feb Apr Jun Aug Oct Dec Feb Apr Jun Aug Oct Dec Feb Apr Jlun Aug Oct Dec Feb Apr lun Aug Oct Dec Feb Apr
PRI Ogd‘n((ov&\ 50?" 0"6‘“«”?9\#‘(\0 PFE ovg 0“&"«<°v9(x°y° o¢q°<< ERORC ) {2011) (2012 {2013) (2014) (201 {2016)
b opn | 0 ZVERSE 217 AAO] s o | PR EEIAO AU o2 olFen 9lg
SRR e Al”dibd, AR 2R X R E AS5H| 032 S =5 |+ Measured MileQ| A70]| Qo|X QI TEHO| 7l = US.
Historic vs Actual Industry Studies
He c I TEHEQUAZE E2IMOZ Fyento| PaHS SMSI7|7}F 21K Q& e . *o”ﬁ“o"% Ciieot A7AN &2 &5ty 24 .
7| Ij20|| SAlSH EE IEQ HIO|E{ & H|mdl= g MK (Mechanical Contractors Association of Amerlca (MCAA) Guide)
| = - OH-d 10
e Factor Percent of Loss if Condition
. Dlsruptlon EJ—I_I- Hl%(&}- %;IEHQ_' I_r% a Minor Average Severe
STACKING OF TRADES 10% 20% 30%
M o 7| SEAO0| FALSH 2R [Z . NORALE AND ATTTUDE % = %
VES o H|WZOISH X|HX Ol B LS| REASSIGNMENT OF MANPOWER 5% 10% 15%
° Hlﬂ'cg-l:ll_'-‘él;l. I_r%xl_g —;F—X_!AOI-EH CREW SIE INEFFICIENCY 10% 20% 30%
CONCURRENT OPERATIONS 5% 15% 25%,
I o DILUTION OF SUPERVISION 10% 15% 25%
* Disruption 40| & = ot HE[S| XS H|Wdt= A2 OfLEZ
o, FAFeh X2t E of H|O|E & H|wdt= A2 7tse xt cp | DA HRELE HEEH £ Us UWEH
c FAFEZEHEQO| Mitd M40 Cict 22|H el SH MA|7F 2agh SrEE e Al M =M A= Qf 20| M A|Z[0{of gt
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Disruption Claim

AMHEH (Disruption analysis method) M7

Based Studies Method
Measured mile analysis
Earned value analysis
Project-
specific | Programme analysis
Productivity- | studies
based Work or trade sampling
Methods
System dynamics modelling
Project-comparison studies
Industry studies
Cost-based Estimated v incurred labour
Methods Estimated v used cost

Earned value analysis

AHALO| 7|&=4k2 Tender Allowanced| = ManhourO|LCt & O M E 2S5} | -r|0H |
=35t ManhourS 7|&2 2, MK A2 = ManhourS HII'LOF'_ HF'=“0||1f Manhour?} €=
A20|= 0|0 A3St= CostE 7|T2 2 AlAtgh =& QUCt O2{L} O] BIHE A=l gro| o

2ol HERAHE SHSAL AHE 10 22 AYE YARER T 22| (20|
Mekel weio 2 97| oj3ct

Programme Analysis

O| BfHe m = 20| 2H =l Resource?t U= B0 S ResourceE 7| =2 2 A ASH=
I:II-I:HO||:|.

o d o

Work or Trade Samplinqg

AN SEYE MiEo| 7B & EYY| AEE Sample 72| HAHE 2 7[ELE A Ltok=
I:II-I:HO||:|.
o Hd o

System Dynamics Modelling
= &%t Programa AF&5HA] Simulationdt D|srupt|on0| LAlSHK| Gt 4R E 7PIsHM
o| 274X & H|WSt= O[T OtAK| = EE| AFEE[= 232 OfL(Ct

Cost-based Methods

Productivity-based &4 2480 HEE[7| 0j2fE M| ArE L= R = 25H 0 HEE2 Of
L =8 -s3ut £ I El =SS H|wstALL FYH| 81 £4H| &S H| w57 | = oot
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Disruption Claim

AMHEH (Disruption analysis method) M7

S o [
« Loss of Productivity & =1t= 55 M2 Ea

M
=2
H
oot
il
-
O
ofm
14
18
o
40
rot
2a!
o
rir

- EFZEYZ {2t FH|= Disruption Cost 4
Prolongation Cost0i| ZZ3t&.
* Idling Cost= &5 5AUBH50%) Z2ISt
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Disruption Claim

2) 211} 2 AH| (Causation) Y=

» Disruption Claim= ¥Sot=H A0M 71F 022 B=0]| Causation0|H 0| YSst= 210 S22 duli7t FEHAS.

=1 =9 2 Point
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o
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* Industry Study At=
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« JHE A QI Disruption Event
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Acceleration Claim

1) Constructive Acceleration

« COVIDE Qo X|AZ X|A3I017| {5tY, FXEIF XA |(EE= 28)SH= Acceleration?] 2|0|& HA H
25| 2 QIsof & HQ It /US.

Excusable Delay

LTI EHEX|A|

A

Mltlga‘tlon .................... Mitlgatlon

« A|3XI= Mitigations /610 714
Resourcel} CostE £ o|2 = 818
q 7:| S{0| =

2 Q= A|SAEM Reasonable Step =

Rejected
Acceleration 3 Directed Acceleration

« A|SXt= Proposal2 A|&E5t1 Acceleration

-

Request for EOT

«I«I«

CostO]| CiSt 3ol 0|2 Acceleration 284 Acceleration Order
> Ontime - Constructive Acceleration _ :
Constructive Acceleration
« A|SAtE LD £oHE IlsH| *F04

2
E7tL|SHA| Accelerationg =3 gt == &Hof|
ol ArStof| £

-

Incurred Costs
« Acceleration =& F0| SMEO

=l M| ME 2 Z EOT Claim 2|7t 2Rt} O QK| 2 2

74
Acceleration Logic2 2 XI&ls

2 8% F=20| Constructive i .
7] IsHA= EOT A=, HE S0 1Pd0| Zesth <Constructive Acceleration>

www.the-team.kr

20

‘TEAM



Acceleration Claim

1) Constructive Acceleration

(1) Delay and Disruption Protocol 2" Edition

« Where the Contractor is considering implementing acceleration measures to avoid the risk of liquidated damages as a result of not receiving an
EQT that it considers is due, and then pursuing a constructive acceleration claim, the Contractor should first take steps to have the dispute or
difference about entitlement to an EOT resolved in accordance with the contract dispute resolution provisions.

— Constructive Acceleration 2 T + H10f| Sl= A<oA 7 HX EOT A 2| sHZ S {lst BXIE TIds|of gt

(2) EOT 59 HAE A| BECHTEL X| &

« Bechtel is faced with two courses of action

1. Notification of Schedule Extension
Wrongful refusal to grant an EOT will result in the project being completed later than original schedule

2. Notice of Constructive Acceleration
Refusal to grant EOT will as a direction to accelerate the work (Constructive Acceleration)

 Schedule Impacts should not be absorbed by acceleration unless acceleration is directed or authorized in writing by the Employer. However, a

refusal by the Employer to acknowledge time extensions can constructively cause acceleration and written notice to that effect must be provided
by Bechtel to the Employer prior to acceleration.

— Employer0i| | X|A] K| 4Q4CHH, F2[2t Acceleration

rlo

Tidsx] 2 A

o

AE LI

ojo
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Acceleration Claim

2) Acceleration plan

« Acceleration Cost 7’4

(1) ZHEH| or 174 H|

Acceleration 7|ZH0f| 712 £ &= QI3 A
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.

Th=El= 7|ZhE Aol Ll of

(2) XgH| (A, FH| 3)

=S A0| piCtH, XM FQH| 82 HAHLZ I 27t
SotLt, 12 7St ZE2 Acceleration 22 HHASH ALY
SI2 Qlsht ME QL 212l Overtime, Shift S0 [F2 Premium
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(3) Incentive
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T

As-built Program
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Acceleration Claim

2) Acceleration plan

« Acceleration 7|7t &

M
L

2t

Identifying Time Periods

$

Modifying the Baseline Schedule

$

Impact Fragnets

$

Recalculate The Impact Schedule

$

Insert Actual Progress

$

Compare to Contemporaneous Update

25t Phase 22 Project 71t &
23t Major Event H2 7|7t &

Baseline 2| +=’8%Y (Logic, Duration)
H 2= QI Requirement O 37| =7, B2 e

-~

Event 214 £ Fragnet ZH/d
Baseline 2| &3 Activity 0] €&

Fragnet 0f| 2|$t HHZAE 2t AH
7ts%t 2. E Impact & 124

Updated Program 2| Actual Progress 2 Aol
Updated Program 2| 2%} 7|E2 2 Reschedullng

Impacted Schedule 1} Updated Program = H| 1l
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