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It is possible for work to be disrupted and yet for the works still to
Guidance be completed by the contract completion date. In this situation, the
Part A Contractor will not have a claim for an EOT, but it may have a claim

for the cost of the lost productivity
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If Owner, Engineer, or other contractors or utility owners performing other
12.03 work for Owner as contemplated by Article 7 or anyone for whom Owner

is responsible, delays, disrupts, or interferes with the performance or

Delays progress of the Work, then Contractor shall be entitled to an equitable
adjustment in the Contract Price or the Contract Times.
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External Factors

» Force Majeure
« Strike / Riots / Wars
+ Political Influences

Contractor Decision & Int .
nteraction
Responses [t ———————— Responses

« Acceleration
- Change in Sequences I Cause & Effect Relationship |

« Suppliers Management ._

I Onsite Symptoms

Owner Decision

- Change by Owner
« Acceleration Order
- Timely Decision Making

Disruptive Event & Signs Human Reactions

« Trade Stacking Interaction - Fatigue
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« Lost Learning Curve « Lost Job Rhythm

« Dilution of Supervision « Physical Reactions

Cause & Effect Relationship
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Based Studies Method
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Project-specific :
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Methods Estimated v used cost
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