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1) Programme
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2) Delay Analysis Method
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3) Scheduler & Delay Analyst
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INTRODUCTION

기준공정표

실적공정표

3개월
공기지연 분석

10개월

7개월

Excusable Delay

Non-excusable Delay

Compensable Delay

Non-compensable Delay
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1) Baseline
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PROGRAMME
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1) Baseline
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2) Updated Programme
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2) Updated Programme
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PROGRAMME
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3) Recovery (Catch up) Programme
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3) Recovery (Catch up) Programme
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4) Revised Programme
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4) Revised Programme
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5) Impacted Programme

16

PROGRAMME

•

•

•

•

•

•



www.anycost.or.kr

2

5) Impacted Programme
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PROGRAMME
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1) Overview
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DELAY ANALYSIS METHOD
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1) Overview
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DELAY ANALYSIS METHOD

Window Analysis
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1) Overview
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DELAY ANALYSIS METHOD

Step 내용

•

•

Step 내용

프로젝트의
진행시점
확인

프로그램의
운영상태

• CPM 으로구성된 Program이있는지여부확인
• Baseline으로승인을받았는지여부확인
• Updated Program이있는지확인
• As-Built Program이있는지
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2) Impacted As-Planned

DELAY ANALYSIS METHOD

•

•
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3) Time Impact Analysis
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DELAY ANALYSIS METHOD

•

•



www.anycost.or.kr

3

3) Time Impact Analysis
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DELAY ANALYSIS METHOD

Window Start Finish KNPC SKEC 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9

Updated 21-Aug-18 252 0

Addition of cleanout nozzle to Coke Drum

line (Unit 136)
Impacted 29-Aug-18 260 8

Updated 29-Aug-18 260 0

Additional quantity from Plot size change

(Unit 136)
Impacted 20-Sep-18 282 22

Updated 29-Aug-18 260 -22

Addition of cleanout nozzle to Coke Drum

line (Unit 136)
Impacted 29-Aug-18 260 0

Updated 29-Oct-18 321 61

Desalinated Water Tie-in from MEW Impacted 12-Mar-19 455 134

4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9

 Total DelayForecastsing

PTOF Date

Summary 12-Mar-19 455 370 85

ProgramDelay Event
Window 201920182017201620152014

25-Mar-1627-Feb-16Window 8

24-Mar-1725-Jun-16
Window

11 ~ 14

27-May-1626-Mar-16Window 9

24-Jun-1628-May-16Window 10

20192014 2015 2016 2017 2018

Updated Impacted Program

Updated Impacted Program 29-Aug-18

Updated

Updated

Impacted Program

Impacted Program

29-Aug-18

20-Sep-18

Updated

Updated

Impacted Program

Impacted Program

29-Aug-18

29-Aug-18

Updated

Updated

Impacted Program

Impacted Program

29-Oct-18

12-Mar-19

Baseline for ClaimUpdated

Updated Impacted Program KNPC Delay

17-Dec-18

SK Delay 12-Mar-19

EOT : 12.2 month

Addition of cleanout nozzle to Coke 
Drum line (Unit 136)

Additional quantity 
from Plot size change 

Desalinated Water Tie-in from MEW

A/G Iso Dwg.(Final) - IFI

Addition of cleanout nozzle to Coke 
Drum line (Unit 136)

A/G Iso Dwg.(Final) - IFI

Steam Blowing

Pre-Fabrication for A/G (duration change)

22-Mar-16 21-Feb-17

22-Mar-16 21-Feb-17

28-Jun-16 25-Sep-18

21-Aug-18

Misc. FDN Dwg. - IFC (w/o hold)

SK's Delay

: 85 Days
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4) Time Slice Windows Analysis
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DELAY ANALYSIS METHOD

•

•

•

•
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5) As-Planned v As-Built Windows Analysis
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DELAY ANALYSIS METHOD

•

•
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5) As-Planned v As-Built Windows Analysis
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DELAY ANALYSIS METHOD
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6) Retrospective Longest Path Analysis
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DELAY ANALYSIS METHOD
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6) Retrospective Longest Path Analysis
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DELAY ANALYSIS METHOD

•

•
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7) Collapsed As-Built Analysis
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DELAY ANALYSIS METHOD

•

•



www.anycost.or.kr

3

30

DELAY ANALYSIS METHOD

•

•

7) Collapsed As-Built Analysis



www.anycost.or.kr

3

8) Window Analysis
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DELAY ANALYSIS METHOD

•

•
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8) Window Analysis
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DELAY ANALYSIS METHOD

•

•

•
•

• •

• •
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General Steps
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DELAY ANALYSIS METHOD


	슬라이드 1
	슬라이드 2
	슬라이드 3
	슬라이드 4
	슬라이드 5
	슬라이드 6
	슬라이드 7
	슬라이드 8
	슬라이드 9
	슬라이드 10
	슬라이드 11
	슬라이드 12
	슬라이드 13
	슬라이드 14
	슬라이드 15
	슬라이드 16
	슬라이드 17
	슬라이드 18
	슬라이드 19
	슬라이드 20
	슬라이드 21
	슬라이드 22
	슬라이드 23
	슬라이드 24
	슬라이드 25
	슬라이드 26
	슬라이드 27
	슬라이드 28
	슬라이드 29
	슬라이드 30
	슬라이드 31
	슬라이드 32
	슬라이드 33

